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Abstract. The Maritime Industry Authority (MARINA) of the Philippines envisions the country to 
Ьесоше а leader in the world maritime industry with highly competitive human and non-human 
resources as agents in effecting national development. This paper is а presentation and analysis of the 
Philippine shipping industry unraveled before the global maritime backdrop. It specifically identifies 
the features of domestic shipping and the type of cargoes handled, service differentiations and market 
competitiveness. Policies and projects for domestic shipping enhancement are delineated. The 
archipelagic condition of the Philippines makes domestic shipping inevitaЬly vital and indispensaЫe 
in order to link the country' s 7, 107 islands through efficient passenger and goods transport and other 
related services. Domestic shipping caters mainly to bulk, specialized and liner transports, the last 
under Philippine govemment regulation. Transport of goods and passenger takes the most sizaЫe 
share of the country's merchant fleet and comprises the largest business of domestic shipping. Like 
any other business enterprises, Philippine shipping has suffered occasional fluctuations, endшing 
market slumps but only to regain market control and sustain economic recovery. Rates of retum on 
equity have not been very encouraging, to say the least, due mainly to high fuel costs, limited increase 
in cargoes and passengers, and the attractiveness of faster air travel. On the average, travel Ьу ship in 
the Philippines is relatively cheaper than air travel although understandaЫy more time-consuming. In 
the Philippines, Negros Navigation leads and is the oldest among the top ten domestic shipping 
companies, registering the highest paid-up capital. The Philippines has lagged behind Japan, Korea 
and а few other Asian countries in shipbuilding. Some of the largest shipbuilders in the country are, in 
fact, foreign companies. It is recommended that the Philippine govemment take а bold step to 
accelerate the development of domestic shipping in the country through а massive modemization 
program for the industry. Substantial improvement must Ье made on port operation and management 
and on the weather report system. Domestic shipping services must Ье made more efficient and 
professional. Better qualified personnel need to Ье hired to deliver high-quality service. 

INTRODUCTION / BACKGROUND 

Philippine shipping has always played an important role in the country's economy, starting in 1571 with 
the galleon trade between Manila and Acapulco. The trade was quite successful in bringing mainly 
Chinese goods from the Far East and Manila to Acapulco aboard the galleons built in various parts of the 
Philippines. In retum, Acapulco was the source of Mexican silver and other highly valuaЬle commodities 
and metals for Manila especially for the Spanish residents and the affluent class in Manila. The Manila 
Galleon trade lasted until 1811 and its official abolition was in 1813 (Corpus, 1997: 39). 

Ву 1818 the shipment of exports to the US and other countries were through Philippine ships and other 
cargo vessels, mainly in US, Japanese, British, and Norwegian ships. 

The shipping industry expanded with the estaЫishment of Negros Navigation in 1932, followed Ьу 
several shipping companies which eventually closed shop. It was only in 1948 when the predecessor of 
what is now WG & А was estaЫished. In the l 970's, other shipping lines were estaЫished along with 
Sulpicio Lines and Lorenzo Shipping Corporation founded in 1973. 

The role of domestic shipping in the socio-economic development of the country is highly critical 
considering that the Philippines has 7, 107 islands that need to Ье linked with one another for the efficient 
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transportofgoodsandservicesandmovementofpeOPle・Thenauticalhighwqywhichlinksmqorislands

isastepintherightdirectionasinitiatedbythepresentadministrationofPresidentGloriaMacapagal

Arroyo・Despltethesedevelopments，theshareofdomesticshipplnglnrelationtogrossdomesticproduct

（GDP）is relatively small．In1990，domestic shippingindustry accountedfor only O，6％ofgross

domesticproduct（GDP）．From1991to2000，theshareofdomesticshippingoftheGDPwenttodownto

O，5％（Austria，2003：4）．Thesignincanceofinter－islandmodesofmarinetransportiscrucialasshownby

the99，9％ofinter－islandcargoand83，2％ofpassengerscarriedbythedomesticshipplngindustry．

（MARINA－JICA，2005：S－4）．

WiththelatesttechnologylnShipplng，domesticandworldshipplngWillhaveamorecost－e脆ctive

OPeration．

Modemizationofshipmanagementhasbroughtaboutreadyandcomprehensivesupportservicesonthe

managementofships・ShipownersasinitiatorsofshipprocurementcaneasilyturnOVertheirshipto

reputableshipmanagementcompanies．

PHILIPPINEDOMESTICSHIPPINGANDWORLI）SHIPPING

Domestic shipplng hasIthree segments consisting ofbulk transport，SPeCialized transport andliner

transportofagrlCulturalproductswithnshingboatsaccountingfor70％share．Ontheotherhand，in

WOrldshipplngthebulkisenergy－related．

Astovolume，theshareofdomesticshipplnglSOn吋0，6％oftheworldshipplngWithcontainerized

CargOhavingO，9％ofworldshipplng．Thedomesticshipplngindustryhasbeenunabletomakeadentin

WOrldshipplng・Likewise，ltSShareinthedomesticeconomylSOnlyO，5％ofgrossdomesticproduct・

Domestic shipplngisdominatedbyafbwshipplnglines，namelytheNegrosNavigation，WG＆A，

SulpicioLines，LorenzoShipplng，HermaShipplngandTransportCorporation，PNOCShipplng・Onthe

Otherhand，WOrldshipplngerUOySanalmostperfbctcompetitionduetotheprovisionofampleand

readilyavailablefunding．

ThePhilipplnedomesticshipbuilding，Shiprepalrandshipbreakingarealsomuchsmallercomparedto

theestablishedgiantshipbuildersintheworld・ThePhilipplneS，Ofcourse，hasthepotential．AlierWorld

WarII，thecountrywasnexttoJapaninshipbuildingbutgraduallylaggedbehindsuchothercountriesas
KoreaandTaiwanforvariousreasons．

Ⅰnaddition，thePhilipplneShaveasmallshareofoverseasfleetdwarfbdbythelargeshipplnglinesof

Japan，Norway，Greece，andothercountries．

Theratesofretumindomesticshipplnghavenotbeenattractivetoinvestors・Itisnotedthatthecountry

POSSeSSeStOPOgraPhyconducivetoshipbuilding，enticingHa亘iinofKoreaandTsuneishiShipyardof

Japantoputuptheirshipyardsinthecountry・Withamplecapital，itispossibleforthePhilipplneStO

Ventureintohuge－SCale shipbuilding，Shiprepalrandshipbreakingoperations，glVenthe naturaland

humanresourcesofthecountry．

Seafarersthatmandomesticandworldshipplngareimportanttothecountryandtheworld・Filipino

SeafhrersaboardfbrelgnShipplnglinescontinuetobeamqorsourceoffbrelgneXChangeforthecountry・

FilipinoseafarersemployedindomesticshipplnglinesgetalowerpaythanthoseonforelgnShipplng

lines・Maritime accidentsin the country may be attributedto theless qualined seafarers who man

domesticships；themorequalifiedgethiredbyforelgnShipplnglines．

FilipinoseafarersarenamedthemodernFilipinoheroesfortheirextraordinarydischargeofdutiesand

responsibilitiesaboardforelgnShipplnglines・ManyFilipinoseafarershavereceivedvariousrecognltlOnS

fromshipplngCOmpaniesandprestigiousorganizationsabroadandftomthePhilipplnegOVernmentand

Civicorganizationsinthecountry．
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Graduatesofmaritime highereducationinstitutionsinthe country comprlSethelargeSt Shareinthe

deploymentofseafarersin world shipplng．Because only a very smallpercentage ofgraduates are

employedindomesticshipplngthemaritimeeducationinstitutionsinthecountrytendtobelinkedmore

toworldshipplngthanthedomesticshipplngindustry．

Rationalization and qualityassurance systems arein placein all maritime schooIs to assure the

COntinuousgenerationofworld－Classgraduates．

The demonstrated achievements ofthe maritime schooIs have affbcted alaudableimpact on the

developmentandgrowthofbothdomesticshipplngandworldshipplng．

GovemanCeandmanagementiswellonstreamtosustainthecontinulnglmPrOVementindomesticand

WOrldshippingwiththeimplementationoftheQualityStandardSystem（QSS）andQualityManagement

System（QMS）consistentwithstandardsobservedbyvariousprestigiouscertifyingbodiesintheworld．

MARITIMEEDUCATIONINTHEPHILIPPINES

MaritimeeducationinthecountrystartedwiththeestablishmentofEscuelaNauticadeManilain1820

justafbwyearsaftertheendoftheManilaGalleontrade・TheEscuelaNauticadeManilabecamethe

PhilipplneNauticalSchoolin1900andmuchlater，in1963，becamethePhilipplneMerchantMarine

Academy．However，maritime education failedto expandeven with the establishment ofpioneerlng

ShipplnglinesofthePhilipplneS，theNegrosNavigation，in1932．Privately－OWnedmaritimeeducational

institutionswerelaterestablishedbeginningwiththePhilippineMaritimeInstitute（PMI）andtheIloilo

MaritimeAcademy，nOWtheJohnB．LacsonFoundationMaritimeUniversity（JBLFMU），bothfounded

in1948．Between1948and1977，nineteenprivately－OWnedmaritimeschooIswereestablished：nVein

Luzon；eightintheVisayas；andsixinMindanao．Inaddition，thereisonegovernmenトOWnedmaritime

SChool，the Philipplne MerchantMarine School．Withthe rlSlng needforFilipino seafarers abroad，

maritimeeducationinthecountryhadatremendousincreaseinenrolment．MoremaritimeschooIswere

establishedinvariousreglOnSOfthecountrywithManilaandaqjacentcitieshavingthebiggestnumber．

Boldinitiativestoimprovetheoutcomesofmaritimeeducationstartedwiththeident抗Cationofmaritime

SChooIsthatcompliedwiththeSTCW’78asAmendedinthe1995Convention．

GOVERNANCEANDMANAGEMENTOFMARITIMEINI）lJSTRY

ANI）EDUCATION

Governanceandmanagementofthemaritimeindustryandeducationtookshapewiththeestablishment

OfregulatoryagencieswhichhaveevoIvedtobecriticalentitiesfbrthepromotionofexcellence．The

MaritimeIndustryAuthority（MARINA）wasestablishedin1974，theMaritimeTrainingCouncil（MTC）

in1984，the Philippine Overseas Employment Administration（POEA），the Commission on Higher

Education（CHED）inthe90’sandothers．

The STCW’78，aSAmendedin1995，triggeredmoreinnovativestrategiestoimprovegovernanceand

managementinmaritimeeducation．

Thestateoftheshipplngindustryandmaritimeeducation，aSWellastheirgovernanceandmanagement

haspavedthewayfortheparadigmofthispresentationthatdomesticshipplngand

WOrld shipping comprise such adynamic andlarge sectorthat when supported with the qualityof

manpowerinthemaritimeindustrybackedupbygoodgovemanCeandmanagement，therewillevoIvea

formidabieindustrythatcanpropeltheeconomicgrowthofthecountryandtheworld．
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THEFILIPINOSEAFARERS

TheFilipino seafarers accountfor25，83％，thelargestgroup，amOngthe overseasFilipinoworkers

（OFWs）．From2000to2006，thegrowthratewaslowestin2000withO，83％andhighestin2006with

19，9％．ThecontributiontothetotalOFW’sremittancesisshownasfollows：17，13％in2003，18，3％in

2004，15，61％in2005，14，27％in2006and15，69％in2007．Datarevealthattheseafarersarenotas

Wellpaidastheland－basedworkersalthoughthoseoccupyingthehighestpositionofMasterMarinerand

ChiefEngineeraresalariedatUS＄5，800toUS＄8，500permonth．

TheFilipinoseafarersaboardforelgnShipsaregettingmuchhighersalarythanthoseemployedlocally．

ThesalaryrangesofseafarersarenotreflectiveoftheITFnegotiatedlevelbutarenegotiatedonthebasis

OftheglobalsalarytomaintaintheFilipinoseafarers’competitivenesswiththosefromothercountries

andtostabilizetheemploymentofseafarersinworldshipplng・

ASCENARIOFORABETTERMARITIMEINDUSTRY

GovemanCe and management within the regulatory agencies and the maritime education sector are

CruCial．GoodgovemanCeandmanagementmustbeconstantlyineffbctintheregulatoryagenciesand

maritimeeducationsectortoassuretheproductionofworld－Classgraduates．

WhatisurgentinthegovemanCeandmanagementofthemaritimeeducationsector，aSitaffbctsdomestic

Shipplng and world shipplng，is the evolution oftransformative educationtowardstheformation of
transformativeleaders．

CONCLUSIONSANI）RECOMMENDATIONS

OnthebasisoftheaforementionedconditionsinthePhilipplneDomesticshipplngandworldshipplng，

thefollowlngCOnClusionsandrecommendationsaremade：

Overthelast17years，Seafarersaccountedformorethan20％ofoverseasFilipinoworkers（OFWs）that

reacheditshighestof25，83％in2006・Thisisahealthydevelopmentandallsectorsarecalleduponfor

SuPPOrtforacontinuingdeploymentofseafarersofworld－Classqualityandcapabilities．

ThereisaneedforthePhilippinestosustainandstrengthenthemutuallybene坑cialrelationshipwith

COuntrieswiththelargestregistryofshipssuchasPanama，theBahamas，Liberia，andcountrieswhere

thereistheconcentrationofownershipofworldfleetsuchasGreece，Japan，Norway，theUnitedStates，

China，Germany，HongKong，theRepublicofKorea，TaiwanandtheUnitedKingdom，tOaSSurea

COntinuous now ofseafarersfrom the PhilipplneS・Norway andJapan，R）r eXamPle，have extensive

PrOgramSin providing scholarship fbr students and employment of graduates of maritime higher

institutions．Othercountriesshouldbeencouragedtodothesame．

InstitutionsinvoIvedinthemaritimeeducation，tralnlng，andresearchaswellasmannlngagenCiesand

employment agencies of seafarersin the Philippines should strengthenits relationship with tlle

COunterPartinstitutionsinothercountries．

To encourage college－bound studentsto gointo the maritime proftssion，maritimehighereducation

institutionsshouldbestrengthenedinitscontinuingexcellenceinmaritimeeducation．Thereisalsoa

needforinformationandcareercampalgn．

Thereisaneedtodocumentthecontributionoftheseafhrersthroughimpactstudiesofmaritimehigher

educationinstitutionsbyreglOn aS Wellas studies on mannlngCOmPanies thathave provide m年IOr

employmenttoseafarers．
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Thepro貞leofseafarersshowedthatabigm亘iority（64，31％）areratingswhileonly35，69％areomcers．

The ofRcers contribute more to the economy than the ratlngS・Thus，there should be a purposive

interventiontoexpeditethepromotionofseafarers丘omratingstoomcers．

Secondaryeducationinthecountryshouldbestrengthenedinorderthatcollege－boundstudentsarebetter

Preparedforcollegeeducation，lnParticular，maritimeeducation．

Thereoughttobeaquantumleapinthennancialsuppoftofmaritimeeducationinthecountry丘om

businessandindustry，gOVemmentandthenon一gOVernmentalorganizations（NGO’S）．

A more comprehensive packageforscholarshipswiththeaccompanylngemploymentandplacement

OPpOrtunitiesshouldbeprovided．
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